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I. Presentation of the organization 
The organization was established in 1998 under the name “Initiatives and Civil Activities” 
Foundation. In the beginning of 2000, organizational and structural changes took place and 
led to to change in the registration. Regional Fund – IGA (Initiatives and Civil Activities) was 
established. It still continues to exist up to now and implements its activities under the name 
Crime Prevention Fund - IGA. 
For accomplishing its goals the organization: 
- Develops and adopts experimental programmes and models; 
- Performs training, consulting, information-educational and publishing activities; 
- Improves the dialogue and interinstitutional relations; 
- Monitors the institutions engaged with crime problems; 
- Carries out advocacy campaigns in favor of the target groups; 
- Provides social services to offenders; 
- Builds national and international partnerships. 
 
Awards: 

 2004 - Fund IGA won the prestigious International award in “Pioneer Organization” 
Category at the International Conference “Probation” 2004 in London, organized by 
the National Probation Directorate of England and Wales.  

 2005 - Fund IGA won the first prize for contribution in the field of freedom of 
information. The prize was in the category of "Non-government organization most 



actively using the Law for Access to Public Information”. The competition was 
organized by the Access to Information Programme 

 2010 – Fund IGA won the annual international “Award for European crime 
intervention 2010” of the European crime prevention network. The award was due to 
the establishment of the first centre for social rehabilitation and integration of children 
with asocial behaviour in Plovdiv.  

 
Registrations, licenses and certificates 

      - Crime Prevention Fund – IGA is registered in the Central Register of Non-profit Legal 
       Entities at the Ministry of Justice as an organization implementing activities beneficial to    
       the society; № 20030613004 от 13.06.2003); 

- Daily Centre for Adults, Certificate № 63-09/16.02.2010; 
- Crisis Centre for Children, Victims of Traffic and Violence; License №07-13/19.04.2012,   
Certificate № 6315/07.05.2012; 
- Centre for Social Rehabilitation and Integration of Adults, Certificate №63-
02/17.09.2009; 
- Monitored Care Unit, Certificate №63-07/16.02.2010; 
- Daily Centre for Disabled Adults, Certificate № 63-10/16.02.2010; 
- Centre for Social Rehabilitation and Integration of Children from Risk Groups, License 
№0473/ republished on 14.11.2011, Certificate № 63-08/16.02.2010; 
- Social Assistant for Adults № 63-04/17.09.2009; 
- Home Assistant for Adults № 63-05/17.09.2009; 
- Crisis Centre for Adults № 63-06/17.09.2009; 
- Centre for Family Accommodation, License № 0698/21.02.201, Certificate № 63-
11/29.02.2012; 
- Centre for Public Support, License № 0707/19.03.2012, Certificate №63-12/29.03.2012   

     - “Mother and Baby” Unit, License № 0707/19.03.2012, Certificate №63-13/29.03.2012; 
     - Foster Care – License № 0707/19.03.2012, Certificate №63-14/29.03.2012 
 

  Board of Managers 
 Marina Manolcheva – Chairperson of the Board of Managers, Master’s degrees in 

pedagogy and journalism; 
   Members: 
 Dimitar Roussinov – Master of pedagogy; 
 Mariana Boyrikova – Master of philology, expert in library studies, PR specialist 

 
  Operational Team 

o Fund IGA has signed labour contracts with 59 people (jurists, economists, 
pedagogues, psychologists, social workers, coordinators, managers, etc.). 

      - Office in Pazardzhik – 11 people;  
      - Centre for Social Rehabilitation and Integration of Children and People from Risk    
      Groups, Plovdiv – 7 people; 
      - Centre for Social Rehabilitation and Integration for Support of Children for Developing  
      Skills for an Independent Life and Prevention of Risky Behaviour and Monitored Care  



      Unit, Plovdiv – 8 people; 
      - Crisis Centre for People and Children, Victims of Violence, Peshtera – 7 people; 
      - Centre for Family Accommodation – 11 people; 
      - Centre for Social Rehabilitation and Integration of Offenders – 5 people; 
      - and others. 

 
o Fund IGA has signed 40 service contracts with: social workers, psychologists, 

pedagogues, jurists, sociologists, translators, consultants and experts at national level, 
experts from countries members of EU, experts from countries not members of EU, 
partners from institutions and NGOs, social assistants, outreach cooperators, who 
participate in the implementation of activities for maintaining a low level of HIV 
dissemination among intravenous drug users; outreach cooperators, who participate in 
the implementation of activities for prevention and control of tuberculosis in Bulgaria, 
etc.  

 
II. More significant results achieved in the period 1999-2012 
 
Probation 

 Realizing two training visits in Great Britain and an international conference in 
Bulgaria for the popularization of probation; 

 Establishing the first Probation Centre in the country, training the first 20 probation 
specialists; 

 Developing Concept for Legislative Introduction of Probation in Bulgaria; 
 Organizing information-training seminars on probation with more than 1000 

participants (judges, prosecutors, investigation judges, police officers, representatives 
of local authorities and NGOs); 

 Presenting the first Independent Report on Monitoring of the Legislative and 
Institutional Introduction of Probation in Bulgaria; 

 
Work with offenders 

 Developing and adopting of a model for delivering of social services to offenders in 
several regions in the country; 

 Establishing Centre for Social Services in Pazardzhik (2005); 
 Adapting to the Bulgarian conditions a structured instrument for assessment of the risk 

and the needs of young offenders on the basis of the British ASSET; 
 Creating “Assessment and management of cases” specialization in Plovdiv University 

“Paisii Hilendarski”; 
 Conducting criminal research of the sexual offenders from the country in all prisons; 
 Piloting the first programme for work with sexual offenders from 4 prisons in the 

country; 



 Developing a model for social service for people, released from prison. Developing 
methods of the service and piloting with 200 users; 

 Preparing specialized personnel from institutions and NGOs for recognition and 
mastering of behaviour deviations, prevention and resocialization – about 200 people; 

 Delivering of different services to 2121 to adult imprisoned people, including people 
released from prison, to 758 young offenders, as well as to members of their families; 

 Establishing the first Centre for social rehabilitation and integration of offenders in 
Bulgaria – delegated state activity 

 
Prevention of the dissemination of HIV, tuberculosis, and drug use 

 Conducting a defence campaign for the adoption of the second in the country 
Municipal programme for prevention, treatment and rehabilitation of drug habits in 
Pazardzhik; 

 Implementing Regional programme for prevention of drug use dissemination, 
including more than 2000 children from Pazardzhik Province; 

 Adopting three components of the National programme “Prevention and control of 
HIV/AIDS: 

- among intravenous drug users 
- among prostitutes (men and women) 
- among people at the highest risk (15-24) 
 Adopting two components of Programme “Improving the control of tuberculosis in 

Bulgaria: among intravenous drug users, alcohol addicts and Roma people; 
 Adopting Component of Programme “Strengthening the National programme of 

tuberculosis in Bulgaria” among adolescents at risk. 
 

Anticorruption 
 Organizing more than 20 anticorruption initiatives: informative days, monitoring, 

training seminars, round tables, press conferences; 
 Starting projects for the institualization of public mediators in 6 municipalities 

from Pazardzhik Province and other 13 from the whole country; 
 Establishing the first Regional city council fighting against corruption;  
 Receiving 20 corruption signals. 

 
Social services 
             Working with state delegated budgets: 

 Crisis centre for people and children, victims of violence – Peshtera; 
 Centre for social rehabilitation and integration of children from risk groups – Plovdiv; 
 Centre for social rehabilitation and integration with support for children to develop 

skills for an independent life and prevention of risky behaviour – Plovdiv; 
 Monitored Care Unit – Plovdiv; 
 CSRI for offenders – Pazardzhik; 
 Centre for family accommodation – Pavelsko; 



 Urgent Reception Centre – Pazardzhik: 01.08. – 31.12.2012 (state delegated activity, 
implemented within the framework of  Complex for Social Services for Children and 
Families from Konsortsium from an NGO including Fund – IGA) 

 Mother and Baby” Unit – Pazardzhik: 01.08 – 31.12.2012 (state delegated activity, 
implemented within the framework of Complex for Social Services for Children and 
Families from Konsortsium from an NGO including Fund IGA) 

 
Crime Prevention 

 Developing the first for the country Strategy for crime prevention in Plovdiv 
Municipality; 

 Participating in the working group, which develops the National strategy for crime 
prevention 

 
 III. Implemented projects and programmes 
 
Programmes to the Ministry of Healthcare 
 
Programme: “Improving the control of tuberculosis in Bulgaria” 
 
Component 4: “Reducing the transmission of tuberculosis among intravenous drug 
users, alcohol addicts, homeless children, refugees, and people seeking refuge” 
Implementation term: 01.12.2008 – 31.12.2012 
Source of funding: National programme “Prevention and control of HIV/AIDS”, 
implemented by the Ministry of Healthcare with the financial assistance of the Global fund 
against AIDS, tuberculosis and malaria. 
Partners: Ministry of Healthcare and Regional Dispensary for pneumo-physiatric diseases – 
Pazardzhik. 
 
Component 5: “Improving the discovery of cases and the successful treatment of 
tuberculosis in the Roma community” 
Implementation term: 01.01.2010 – 31.10.2012 
Source of funding: National programme “Prevention and control of HIV/AIDS”, 
implemented by the Ministry of Healthcare with the financial assistance of the Global fund 
against AIDS, tuberculosis and malaria. 
Partner: Ministry of Healthcare and Regional Dispensary for pneumo-physiatric diseases – 
Pazardzhik. 
 
Programme: “Strengthening the National programme of tuberculosis in Bulgaria” 
 
Component 4: “Improving the access to prevention and treatment of tuberculosis for the 
high-risk groups – refugees and people seeking refuge, immigrants, adolescents at risk, 
intravenous drug users” 



Implementation term: April 2011 – 30.09.2012 
Source of funding: National programme “Prevention and control of HIV/AIDS”, 
implemented by the Ministry of Healthcare with the financial assistance of the Global fund 
against AIDS, tuberculosis and malaria. 
 
Programme: “Prevention and control of HIV/AIDS” 
 
Component 4: “Outreach work with intravenous drug users” 
Leading organization: Crime Prevention Fund – IGA 
Implementation term: 01.12.2008 – 31.12.2012 
Source of funding: National programme “Prevention and control of HIV/AIDS”, 
implemented by the Ministry of Healthcare with the financial assistance of the Global fund 
against AIDS, tuberculosis and malaria. 
Partner: Ministry of Healthcare 
 
Component 7: “Reducing HIV vulnerability of adolescents at the highest risk (15-24) by 
expanding the range of services and the programmes directed to adolescents” 
Implementation term: 15.09 – 31.12.2012 
Leading organization: Crime Prevention Fund – IGA 
Source of funding: National programme “Prevention and control of HIV/AIDS”, 
implemented by the Ministry of Healthcare with the financial assistance of the Global fund 
against AIDS, tuberculosis and malaria. 
  
 
                                              PROJECTS 
 
Project: “Sharing experience of the local police in Europe” 
Leading organization: Crime Prevention Fund – IGA 
Source of funding: European Commission, General Directorate “Home Affairs” 
Partners: Institute for research of policies in the sphere of criminal law, Royal University of 
London (UK), Association “Giancarlo Siani”, Naples (Italy), Valencian local police, Valencia 
(Spain), and the Ministry of Home Affairs, Bulgaria (associated partner). 
Implementation term: 01.11.2011 – 31.10.2013 
Goal of the project: The project aims at encouraging cooperation among the executive 
bodies from the EU member states and more particularly in the big network of regional and 
local police offices by bringing them together, facilitating the exchange of information and 
stimulating the transfer of good practices.  
 
Project: “EXIT – Pilot system for aftercare of adolescents in conflict with 
the law” 
Source of funding: Operative programme “Human resources development” cofinanced by 
the European Union through the European Social Fund, Free Financial Assistance Scheme: 
BG051PO001-7.0.01 “No boundaries – Component 1”, Contract №.BG051PO001-7.0.01-0057-C0001 



Implementation term: 01.05.2012 – 31.10.2013 
Leading organization: Crime Prevention Fund – IGA 
Partners: Foundation “180”, Netherlands 
Contents: The project aims at improving the quality of life of the people in Bulgaria by 
creating a network for improving the social inclusion of adolescents in conflict with the law 
between Bulgaria and the Netherlands. The innovative model of the network WorkWise will 
be transferred and adapted in Bulgaria. The model has been formed and developed in the 
Netherlands within the framework of the programme EQUAL and its focus is on the 
postinstitutional care of adolescents in conflict with the law. Methods for implementing a 
system for aftercare of adolescents, who leave institutions for children in conflict with the 
law, will be developed and adopted. The functioning of the pilot system will be monitored 
within 6 months. The project will end with the formation of network of relevant institutions 
and organizations on the model of the network WorkWise.  
 
Project RATES – Risk Assessment, Treatment and Evaluation System 
Source of funding: Oak Foundation 
Implementation term: October 2012 – October 2016 
Contents: The project aims at forming a fully functioning system for treatment and 
supervision of sexual offenders in Bulgaria, which will reduce recidivism among them. 
The project develops in 4 basic directions: 
- adapting and applying effective instruments for diagnostics and risk assessment; 
- adequate and effective interventions in prisons; 
- taking decisions about the sexual offenders’ inclusion in society; 
- high-quality interventions, based on the community, which provide continuity of the 
treatment and the supervision of each sexual offender. 
 
Project: “School for ambitions” 
Source of funding: Operative programme “Human resources development” cofinanced by 
the European Union through the European Social Fund, Scheme: BG051PO001-4.1.06 
“Reintegration of drop-outs of the educational system”, Contract №BG051PO001-4.1.06-
0031. 
Implementation term: 08.10.2012 – 08.02.2014 
Partners: “Vasil Drumev” primary school, Sofia, Association “Svetlina” – Samokov 
Contents: The overall goal of the project is to integrate drop-outs from 3rd to 8th grade into 
“Vasil Drumev” primary school in Sofia and to identify and motivate them to enroll in daily 
or individual education.  
 
Project: “Delivery of services and assistance in the sphere of prevention and 
protection of home abuse in line with article 6, paragraph 7 from the Law 
for protection of home abuse” 
Source of funding: Ministry of Justice 
Implementation term: 12 months 



Goals of the project: Delivery of psychological, social, and legal assistance to victims of 
home abuse and delivery of rehabilitation services to perpetrators of home abuse.  
Activities: Training seminar for all specialists from the project and for the representatives of 
the relevant institutions, which apply the Law for protection of home abuse; Establishing 
Bureau for consultation and guidance of victims to the Centre for social rehabilitation and 
integration (CSRI) part of Crime Prevention Fund – IGA, whose goal is to deliver social, 
psychological, and legal services together with a team of experts from Crisis Centre – 
Peshtera; Introducing a specialized programme for perpetrators of home abuse, part of the 
service CSRI, Popularizing the programmes and services under the Law for protection of 
home abuse within the framework of the programme at the territory of the particular region.  
 
                          
                                       Partner Projects 
 
Project “SafeLand” 
Leading organization: Sykies Municipality (Greece) 
Partners: Fund – IGA, Crime Concern (UK), Province of Rovigo (Italy), Agency for 
sustainable development – Brasov (Romania), Regional Education Inspectorate – Brasov 
(Romania), Niepolomice Municipality (Poland), Association of local authorities in Aragon 
(Spain). 
Implementation term: 01.09.2009 – 28.12.2012 
Contents: The project addresses the issues of crime prevention at local and regional level in 
the partner countries. It focuses on the three levels of the initial prevention.  
 
Project “SPORE. Managing the sustainability of the probation employees 
in Europe” 
Source of funding: European Commission, Programme “Criminal justice” 2007-2013 
Implementation term: 30.06.2011 – 30.12.2012 
Leading organization: Lithuanian Probation Bureau 
Partners: Crime Prevention Fund – IGA (Bulgaria), European Probation Organization 
(Netherlands), Viru Prison (Estonia), Avans University (Netherlands), York University (UK). 
Contents: The project aims at identifying the factors, which influence the sustainability of the 
probation employees, reporting the different factors in some European countries, identifying 
promising approaches, which will develop and maintain their sustainability and at the same 
time will prevent from the negative consequences from the probation in Europe, etc.  
Outcome: Methods for assessment of the sustainability of the probation employees will be 
developed as well as pilot schemes/action plans for prevention from negative consequences 
for the probation employees.  
 
Project: “Drug abuse and sexual violence II” 
Leading organization: Il Pioppo, Italy 
Source of funding: European Commission, Programme “Dafni III” 



Implementation term: 09.12.2011 – 08.12.2013 
Contents: The project aims at improving the condition of female drug addicts, victims of 
sexual violence. The project indirectly assists vulnerable women, who live in an environment 
of cultural and social privations or in unhealthy conditions (women from incomplete families, 
women who are homeless, immigrants, deprived of freedom, prostitutes) and who can use 
drugs and be exposed to the risk of violence in the future. 
Goals of the project:  
- Facilitating the access of female drug addicts to social and healthcare services; 
- Providing new instruments for consultation and assistance of female drug users, victims of 
sexual violation or exposed to a risk of violence;  
- Encouraging the active participation of teachers from secondary schools and school of 
higher education, youth leaders and animators, pedagogues and social workers, for the 
application of informative and preventive activities minimizing drug use, which is a 
prerequisite for sexual violations.  
 
Project “ISDEP – Improving security by democratic participation” 
Leading organization: Association of the senior police officers of England, Wales, and 
Northern Ireland 
Implementation term: 11.12.2012 – 10.12.2014 
Contents: The project focuses on improving the interior security by active democratic 
participation not by passive security. The project is based on the necessity to make our 
societies in EU adaptive to changes by stimulating openness to changes and diversity through 
a multilateral and multistage approach. 
 

                              
                                  State delegated activities  
 
1. Crisis Centre for people and children, victims of violence (CCPCVV) – 
Peshtera 
State delegated activity assigned for implementation by Peshtera Municipality and opened by 
Order № РД 01–331 от 25.03.2009 of State Agency “Social Assistance”. 
Target group: Children and families at risk as well as their families/relatives. The service is 
aimed particularly at: children, victims of violence; children at risk of committing offences; 
children registered at the Local commissions against antisocial acts of juveniles and minors or 
at the school LCAAJM; children registered at the Children pedagogic rooms at the District 
Police Departments; people, victims of violence; people, victims of trafficking; 
families/mentors/relatives of the above-mentioned groups. 
 
2. Centre for Social Rehabilitation and Integration of Children from Risk 
Groups 



State delegated activity assigned for implementation by Plovdiv Municipality to Crime 
Prevention Fund – IGA with a contract for social services № 09ДГ690/24.04.2009 and Annex 
№ 1/30.03.2012. 
Target group: Children with behaviour problems, who are at risk of committing offences; 
children with behaviour deviations, who are on account of Children pedagogic rooms (CPR); 
children, who have committed offences and who comply with measures assigned by the Local 
Commission against antisocial acts of juveniles and minors (LCAAJM); children, who are 
accommodated in or who leave specialized schools such as Social-Pedagogic Boarding 
School and Correctional Boarding school; children sentences to probation; children directed 
by School Commission against Antisocial acts of juveniles and minors (SCAAJM); children, 
who are at the risk of committing offences, directed by Department for Child Protection.  
 
3. Centre for Social Rehabilitation and Integration with support for 
children to develop skills for an independent life and prevention from risky 
behaviour – Plovdiv 
State delegated activity assigned for implementation by Plovdiv Municipality to Crime 
Prevention Fund – IGA with a contract for social services № 11ДГ657/10.06.2011. 
Target groups: Children and adolescents from Homes for Children Deprived of Parental 
Care (HCDPC); adolescents who leave the specialized institutions for children; children at 
risk from dropping out of school; children who have dropped out of school and children 
beyond the scope of the educational system; families of the above-mentioned groups. 
 
4. Monitored Care Unit 
State delegated activity assigned for implementation by Plovdiv Municipality to Fund – IGA 
with a contract for social services № 11ДГ655/10.06.2011. 
Monitored Care Unit is a kind of social service for assisting and consulting young adults, who 
leave a specialized institution and who have to start an independent life.  
 
5. Centre for family accommodation – Pavelsko, Chepelare Municipality  
Social resident service, which provides healthy environment for a full growing and 
development of children deprived of parental care. At the moment of the accommodation 
there is no possibility for them to go back to their biological family or to be accommodated at 
the house of their relatives/acquaintances or a foster family. The implementation of the 
service is assigned to Crime Prevention Fund – IGA in May 2012. 
Target groups: Children from 3 to 18, who are deprived of parental care; children from 3 to 
18 who are at risk and who cannot go back to their biological family and cannot be 
accommodated at the house of their relatives/acquaintances or a foster family; children who 
are about to leave a specialized institution or to finish their education.  
 
6. Centre for Social Rehabilitation and Integration of Offenders 
The Centre has been functioning since 01.07.2012 as a state delegated activity to Pazardzhik 
Municipality and the implementation of the service has been assigned to Crime Prevention 
Fund – IGA since 01.09.2012. 



Target groups: People released from prisons; people on conditional release; people with 
“Probation” punishment. 
 
7. Urgent Reception Centre 
The Urgent Reception Centre is part of the Centre for Public Assistance. It delivers services to 
children from 3 to 18, who are in a crisis situation. This crisis situation can be related to the 
satisfaction of their needs or to the creation of conditions for overcoming the trauma and 
successfully reintegrating into their biological family and the community. If it is not possible 
for the child to go back to their biological family, they will be prepared for the 
accommodation at a place outside the family environment.  
The Centre functioned from 01.08 to 31.12.2012 as a state delegated activity, which was 
implemented within the framework of Complex for Social Services for Children and Families 
(CSSCF) from Konsortsium from NGO including Fund - IGA. 
 
8. “Mother and Baby” Unit 
“Mother and Baby” Unit gives mothers the opportunity to adapt and to get attached to their 
children. In this way there are no conditions for the child’s accommodation at a specialized 
institution. Besides, situations that threaten the child’s security and development are 
prevented.  
Target groups: A mother with her child, who is at risk of being accommodated at a 
specialized institution (single mothers, minors, mothers in a difficult social condition, a 
mother and a child, victims of violence), pregnant mothers in the last month of their 
pregnancy, who are at the risk of leaving the child after the birth (pregnant minors, who are 
not ready to be mothers, pregnant women in a very difficult material, residential, financial, or 
family condition). The Centre functioned from 01.08 to 31.12.2012 as a state delegated 
activity, which was implemented within the framework of CSSCF from Konsortsium from 
NGO including Fund – IGA.  
 
 
IV. Social Services Centre of Fund – IGA 
(It has been functioning since 31.08.2012; the service has been delivered within the 
framework of CSRI for offenders as a state delegated activity since 01.09.2012) 
 
The Social Services Centre is a psycho-social office, which delivers specialized services and 
care for the prevention of behaviour problems and offences among minors, juveniles, and 
adults; rehabilitation and integration of marginalized groups in active cooperation between the 
clients and the different social systems; it also deals with life crisis, psychological problems 
and tries to make the life of the people and families satisfying.  
The following services have been delivered:  
1. Family consultations 
2. Social consultations, assistance and mediation in solving problems related to personal 
documents, residential problems, problems between the client and a particular institution or 
organization, health problems, and problems related to drug use.  
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3. Programmes for psycho-social assistance, professional orientation and training 
Programmes.  
4. Individual psychological consultations for children and people, victims of violence. 
 
The team of the Social Services Centre consists of qualified pedagogues, psychologists, and 
social workers. Clients can also receive specialized high-level consultations by experts and 
specialists. The work principles in the Centre are based on honesty, empathy, neutrality, 
impartiality, and confidentiality.  
 
 
 
on conditional sentence 4 
imprisoned 10 
released from prison 30 
drug addicts 342 
sentenced to probation 10 
minor offenders from LCAAJM 0 
minor offenders from CPR  1 
minors from DCP 0 
volunteers 8 
victims of violence 0 

 
 
 
 
 
 
 
 
 
 
 
Sex 
men 380 
women 25 
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                                                                     Years 
14 years old 0 
18 years old 1 
25 years old 72 
45 years old 272 
over 45 years old 60 

 
 
 
 
 
 
 
Information about the  
clients' work 
people without a registration in the 
Labour Market 153 

people in prison  10 
people with a registration 38 
people with a suspended registration 153 
people who work 50 
people who study 1 
retired 0 

 
 
 
 
 

Information about the clients registered  
in Directorate "Social Assistance" 

people who receive a monthly social 
assistance 16 

one-time assistance 2 
energy assistance 20 
people who do not receive an 
assistance 367 
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Health Status 
disabled people 3 

people with chronic diseases 0 

people with mental derangements 0 
healthy people 402 

 
 
 
 
 
 

Education 
illiterate people 60 
elementary literacy 45 
primary education 80 
basic education 186 
secondary education 32 
higher education 2 
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Information about professional qualification 
without a profession 207 

with professional skills 162 
with a profession (with a document) 36 

 
 



0; 0%

1; 2%
0; 0%

0; 0%

6; 14%

2; 5%
0; 0%

34; 77%

0; 0%

0; 0%

0; 0%

1; 2%

"Get to know  yourself"

"Professional orientation"

"Sunday school for parents"

Family consultation

I am looking for a job

Back to w ork

My new  skills

Skills for living

My family

Where to now ?

Structural Risk Assessment Instrument-
SRAI

Educational Level Assessment
Instrument

4; 0%

348; 34%
120; 11%
2; 0%

18; 2%
24; 2%
6; 1%
10; 1%

24; 2%

50; 5%
301; 28%

82; 8%

68; 6%

home assistance (municipal home, home to
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mediation in giving a document from an
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assistance in registration in LM
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Information about the clients who  
took part in the programmes of  
the organization 
"Get to know yourself" 0 
"Professional orientation" 0 
"Sunday school for parents" 0 
Family consultation 6 
I am looking for a job 2 
Back to work 0 
My new skills 34 
Skills for living 0 
My family 0 
Where to now? 0 
Structural Risk Assessment 
Instrument- SRAI 1 
Educational Level Assessment 
Instrument 1 

 
 
 
 
Received services from the organization 
home assistance (municipal home, home to rent) 4 
health consultation and direction, providing a doctor 348 
psychological consultation 120 
assistance in continuing education 2 
juridical consultations 18 
assistance in giving IC (Identity Card) 24 
assistance in address registration 6 
mediation in giving a document from an institution 10 
assistance in registration in LM 24 
labour mediation  50 
providing basic commodities 301 
direction to other institutions and organizations 82 
assistance in dealing with everyday problems 68 

 
 
 
 
 
 
 



VI. Public inclusion and partnerships 
 
Crime Prevention Fund – IGA is a member of: 
- European Probation Organization (EPO). A chairperson of the organization is a member of 
the Board of EPO; 
- National network for the children; 
- Council for execution of punishments under Ministry of Justice; 
- Association of Social Enterprises in Bulgaria 
 
Strategic international partnerships 
- British Ministry of Justice; 
- European Probation Organization – EPO; 
- Hungarian Ministry of Justice; 
- Ministry of Justice of Catalonia; 
- Lithuanian Probation Service; 
- Xit, Germany; 
- Universities of Cambridge, Oxford, London, UK, Avans, Netherlands; 
- WORK WISE Netherlands; 
- COEUR, Il Pioppo, Giancarlo Siani, Italy 
 
National partners – state and municipal institutions 
- Ministry of Justice and General Directorate “Execution of punishments”; Ministry of Labour 
and Social Policy; 
- National Centre for Drug Addictions; 
- Bulgarian Helsinki Committee; 
- Municipalities of Sofia, Plovdiv, Pazardzhik, Peshtera, Belovo, Septemvri, Velingrad, 
Batak, Panagyurishte; 
- National Institute of Justice; 
- District Court – Pazardzhik, Blagoevgrad, Pleven, Plovdiv; 
- Prisons in Vratsa, Pleven, Sofia, Pazardzhik, Plovdiv, Bobov Dol; 
- Regional Services for Execution of Punishments in Plovdiv, Pazardzhik, Vratsa, Pleven, 
Blagoevgrad, Kardzhali, Sofia 
 
 
VII. Donors 
- OAK Foundation – Switzerland; 
- Operative Programme “Human Resources Development”; 
- Global Fund for Prevention of AIDS, tuberculosis and malaria by the Ministry of Health; 
- Programme for development of the village regions, 2007 -2013; 
- European Commission, General Directorate “Home Affairs”; 
- Programme “DAFNE” of the European Commission; 
- Ministry of Justice of Bulgaria; 



- Municipalities of Plovdiv, Pazardzhik and Peshtera – under implementation of contracts for 
delivering social services. 
Donors, which have assisted the organization: 
- UN Democracy Fund; 
- FCO – Global Opportunity Fund; 
- Royal Netherlands Embassy in Bulgaria - MATRA KAP Programme; 
- PHARE Programme of the European Union – “Development of the civil society”, PHARE 
Access Programme and Programme “Social Integration” of the Ministry of Labour and Social 
Integration; 
- Programme “Europe” of the European Commission delegation in Bulgaria; 
- Programme of the Democracy Commission to the US Embassy in Bulgaria; 
- British Council, Sofia; 
- Programme “Leonardo da Vinci” and Programme “Socrates – Grundtvig 2” of the EU; 
- “Open Society” Institute; 
- Foundation “Centre for arts Soros”; 
- UNAIDS; 
- State Agency for Youth and Sport; 
- British Ministry of International Development; 
- United Netherlands Foundations for Central and East Europe; 
- Foundation “Interethnic initiative for human rights”; 
- Institute for Regional and International Research; 
- International Centre for minorities and cultural interactions; 
- CRS – Catholic Relief Services, Bulgaria 
 


